August 11, 2026 Fire District #4 Meeting Minutes

Prudential Committee: Devin Hackett, Rick Whittlesey, Jim Robistow, Kevin Winch 
(Cindy is covering primary election) 
Kevin W called the meeting to order at 7:03 PM 

Will Warren is in attendance as a guest considering joining the PC.   Kevin welcomes Will.

Rick made a motion to waive reading aloud the minutes of the prior meeting. Jim seconded. All were in favor and motion passed. 
Rick made a motion to approve and accept the minutes as presented. Devin seconded and all were in favor, 

Financial: 
Checking Account: $152,183.71
Money Market $157,589.81 
Accounts Receivable $46,547.19 
 Total $356,320.71

Rick goes over the financial report.  The P&L indicates that our total income as of July 31 for the year is $31,214.33 higher than last year on July 31.   	The P&L indicates expenses are higher than 2025 by $38,444.66 resulting in a net income decrease over last year on $7,672.62.  Rick notes that the bookkeeper preentered a portion of the furnace bill that we have not yet paid ($7,700) and this adjustment results in our net income being roughly the same as last year at this time.  Overall expenses are up significantly due to higher operator, bookkeeping, and line repair costs.   A rate increase is likely necessaryto stay balance the budget, including a capital maintenance/ future upgrade line item.   
Collections:  Rick sent out 5 delinquent notices and will send out 5 more in August.
Jim moves to accept the financial report; Devin seconds.  All vote in favor.

Operations:  See the attached report from SOS.    Jim motions to accept; Rick seconds.   
Discussion:  Kevin notes problems with alarms going off.  He has been awakened and had to respond to alarms on several (too many) occasions.  Alarms should not be going off so frequently if the operators are setting the plant systems properly,  Kevin indicates that we need to speak to Lane Simon.   
All vote to accept the operations report.

Asset Management and Lead Copper Projects:    Jim explains purpose and status of the two projects.  Regarding the asset management study, the plant is currently at or close to service capacity and we are not accepting any applications for connection to the district systemat this time.  The Asset Management study will hopefully tewll us what our capacity is and what the plant and distribution system may need to accommodate more users.    The Lead/copper study is mandated as a result of the Flint, Michigan lead problem.  We are waiting for status reports from MSK (Patrick Smart) on both of these projects.

Customer Introduction Letter – Devin has drafted.   PC agrees to postpone.  We need to come up with the procedure for issuance.  

Phone  -  still getting billed.  Jim is trying to get this resolved.
Furnace -  the work is ongoing.   Discussion regarding status of the fresh air system for the chemical room.

Crystal Mossey Bookkeeping– Rick moves to hire the firm to take over billing and bookkeeping as of October 1, 2026.  Jim seconds.  We expect to pay Mossey and Sancibrian for the month of September to cover the transition.  All vote in favor.   Rick and Kevin will notify her and write a letter to Nicole Sancibrian regarding this change.  

Line Repairs – Cain repair bill.  Waiting for Bill Cain’s check.  He said he would mail it to the Hill Road address.
	Tinkers Barn – Kevin reported on the status of the leak and plans for repair.  
	Nighttime leak detection - The PC has been shutting off the water in different areas of the district in an effort to discover the cause of the additional 30 to 40 gpm being pumped out.  

Our Regulations -     Jim and Rick are reviewing.  Work in progress.  Will try to have report and recommendations in October.  

Annual Meeting -  Kevin will ask Cindy to post and reserve the town office.  

Rick will get copy of VLCT PACIF Directors/Officers Liability Coverage.
    

Jim made 
Rick made a motion to adjourn. Jim seconded. All in favor. Meeting adjourned at 8:03 PM 
