June 9, 2026 Fire District #4 Meeting Notes

 Devin Hackett, Rick Whittelsey, Jim Robistow, Kevin Winch, Cindy Spence 
Kevin W called the meeting to order at 7PM 
Rick made a motion to waive the reading aloud of the minutes. Jim seconded. All were in favor and motion passed. 
Kevin made a motion to accept the minutes as corrected. Rick Seconded and all were in favor, 
Financial: 
Checking Account: $172,945.72 
Money Market $157,523.99 
Accounts Receivable $25,414.37 
Bill Paid -$360 
Total $356,244.08 
1. The bond has been paid 
2. Jim has been working on delinquents. Rick made a motion that Jim and Rick will look individually at the delinquents;Anything over a year we will start proceedings to put a lien on. JIm seconded. All were in favor and the motion passed. 
3. Ask Island Excavating for the bill for Bill Cain. All bills should come to us and will be sent out to the individuals. Every bill sent to Nicole should be sent to us and be categorized by us. 

Operations- report by Kevin Knapp 
MONTHLY ACTIVITIES REPORT 
May 2026 
1. The monthly operations report was completed and submitted. 
2. monthly WR-43 was completed and submitted. 
3. The monthly coliform sample was taken. 
4. The last clear well was cleaned by Paula Jackson. 
5. We tried to clean out the sink drains. A bunch of gunk came out but it did not solve the problem. 
6. Evergreen pumped the backwash tanks. 
7. The mudball removal is ongoing. There has been definite progress in the filter runs. 
8. The DBP samples were taken. The numbers looked good. The THMs were 0.0442 which brings the average to 0.068. The updated spreadsheet is attached to the email. 
9. We observed the inlet pressure on the filters when 1 filter was operational, 1 was in standby, and 1 filter was flushing. The inlet was 2.4psi. The set point for high pressure is 2.1psi. After a certain amount of time at that psi the filter will go into a flush. If the psi reaches 3.5 the filter will shut down and alarm. Based on these numbers, there is not a lot of room to increase the flow rate into the filters. We are continuing to experiment with it. 
10. Jamie Bates from ANR will be doing a site visit on June 9th. She is just updating information of the systems in the islands. 

11. There were some ups and downs on the chlorine residual. We are trying different filling technics to get more consistent numbers. 


Upcoming Projects
 Mud ball removal in filters 
Work on increasing filter flows after DBP sample 
There are chlorine problems. Alarms at night. Kevin Winch wants SOS to be available to fix that. Lane Simon should be informed and have a discussion about it. It will be discussed again in July. 

Jim made a motion to accept the Operations Report. Rick seconded and all were in favor. 
Lavin Property 
1. Rick and Kevin met with Peter Zamore looking for options for water in the future- it’s an ongoing process. Kevin W had a conversation with David Carter (Select Board) about waste water at Lavin’s. Kevin W will continue talks with him. 

Other BUsiness 
1. Patrick Smart from MSK won't get back to us until 2027 with an Asset Management Plan. Kevin W suggests a South St water plant in the future. 
2. Discussion on whether or not to “save ”water with applications. The PC decided to put a message on the web site: 

“Making water for Fire District #4 is an ongoing process. THere are no available new applications for water at this time (6/9/2026). We will review the process at our Annual Meeting on October 13, 2026.” 
3. Motion to approve the website message by Kevin W and seconded by Jim. All were in favor. CIndy will put it on the website. 
4. Lead/Copper: MSK is going around town and looking at lines. 
5. Kevin and RIck attended the TEEM meeting: discussion Asset management plan/study . Patrick said it would cost $50,000. THe state would pay it back to us. 
6. Customer List is ongoing. Devin will work on writing a new customer letter to let owners know their responsibilities and payments to the system. 
7. JIm will update the rate sheet. Discussion on whether to up the seasonal properties. Nothing decided. 
8. John Gardner will get a laptop for the office with a USB port and a wireless mouse. 
9. Furnace: Rick sent a check to Benour for ½ of the contract price for the lab furnace and filter room. July 29-30 will be the date for working on it. We still need a roofer. 
10. Phone- gave up on Fidium. Jim contacted them and let them know. We paid them $262.98 and will be reimbursed. 
11. Redundant piper is tabled 
12. Jim is taking care of the vent fan. 
13. We will get rid of the dumpster. We don’t fill it and don’t need to spend the money. 
14. Rick wrote a letter to Jay Buermann about the Hayward Project. A few changes were made after discussion. Jim made a motion to approve and send it to Jay. Kevin seconded and all were in favor. Motion passed. 
15. The Customer Confidence Report is ready to go out. Call Nicole to send mailing labels so it can be sent out. 
16. Kevin and RIck will look at contacting Chrystal Mossey about making a bid to do our financials. 

Jim made 
Jim made a motion to adjourn. Rick seconded. All in favor. Meeting adjourned at 8:20 PM 
