July 21. 2026 SHFD#4 Meeting Notes
Present: Kevin Winch, Jim Robistow, Rick Whittlesey, Devin Hackett, Cindy Spence
Kevin Called the meeting to order at 7PM
Rick made a motion to waive the reading aloud of the minutes.  Jim seconded and all were in favor. There were no additions to the agenda and no visitors.
Financials:
Checking Account			$133,187.87
Money Market			$157,556.35
Accounts Receivable			$20,009.37
Payment Received			-$360
Total					$311,113.59
Expenses have gone up. The electric bill is a concern
There was discussion on how the accounting is sorted and put in the system. There is a difference between plant maintenance and field maintenance. Jim and Rick to sit down and go over how things are categorized.  $132,566.40 has come in. Jim made a motion to accept the Financials. Devin 2nd and all were in favor. The motion passed.
Operator’s Report by Kevin Knapp
1. The monthly operations report was completed and submitted.
2.  The monthly WR-43 was completed and submitted.
3.  The monthly coliform sample was taken.
4. We started running the plant in high alum so all 3 filters are running. The filter flows were increased. A calculation was used by observing the fill rate and it appears that the flow meter for the raw water is more accurate than the filter flow. The problem we ran into is that the filters would periodically fail on high inlet pressure. The alarms were becoming a nuisance so we dialed back the flow again. This is the concern we have had since the raw pumps started flowing at the design rate a couple years ago.
5. We responded to a high pressure shut down of all 3 filters. The filters were flushed andflows were reduced. That corrected the problem.
6. When the weather started getting hotter, we raised the filter on set point to get a jump on water production. One morning, there was more water leaving than we were producing. Filter 1 flow rate was raised hoping that maybe just doing it to one filter might be better. It still seems to cause periodic high pressure shut down.
7. I have been trying to find the submittal sheet on the new raw water pumps. I think that not having them VFD controlled is the problem with the high pressure shut downs. If I can find the spec sheet, I can contact a pump company to discuss the situation.
8.  When the leak was fixed on Landon Rd, a new one started. When the water main was shut off the flow went down and then has been running high. The 2 am flows are now up to 40-55 gpm. They are usually around 20 gpm.
9. The quarterly calibration of the turbidimeters was completed.
10.  A leak was repaired on the permanganate chemical line.
11. The lab sinks are backing up and getting worse. The drains were fixed
Upcoming Projects
Mud ball removal in filters
Flush the raw water line from the pumps to the plant
SOS is operating 3 filters with one pump. The alarms are going off. Revisit with Becca and Lane Simon to discuss the operation of the plant. Rick made a motion to accept the Ops Report and Kevin seconded. All were in favor. 
Lead/Copper – nothing new
Devin wrote a letter for  new customers and what to expect from the system.
The rates and the letter are to be put on the website. Rick made a motion to approve and Jim seconded. All were in favor. PC will update and file with the town if needed. Devin and Kevin will work on this for November. 
Doug Plumley is reporting lots of water in back of his house on Whipple Road. It needs to be tested.
Furnace is being installed July 29-30.
Talk about redundant piping next time.
Letter drafted to Bill Cain on Whipple Rd who is willing to pay $2500 for repairs. The other$800 will be taken off the bill.
Liens- Kevin has the latest invoices. Rick will send letters to Lindberg, Gentile, Falby, Juante, Hop Haulers, Pullis, Faling and Sullivan.
Good Pirates -Kevin made a motion to remove Good Pirates from the customer list for new hook ups. Rick 2nd and all in favor. Kevin will send an email to them and remove it.
Chrystal Mossey- Rick made a motion to speak with her about what she would charge monthly for the billing. She has proposed $800 less per month than who we have now. Kevin 2nd and all were in favor. Motion passed. She knows the billing. She also does Grand Isle .Rick and Kevin will meet with her. The goal is to have her on board for January 1, 2027.
Rick made a motion to adjourn. Jim seconded – all in favor. Meeting adjourned at 8:10
Next meeting is August 11



