Called to order at 7:02
Present:   Kevin Winch, Jim Robistow, Devin Hackett, Rick Whittlesey, Kevin Knapp
Jim agreed to chair.  Rick is taking notes for minutes.
Agreed to take up the operator report first.  
Kevin Knapp goes through his report.  (See attached Monthly Activities Report, March 2026).  
Highlights:  
SOS did a physical height measurement of the clearwells.  Clearwell #2 reading is .4 feet higher than the actual height as measured.  May need to recalibrate.  
Discussion regarding increasing the filter flow rates.  The plan is to run all 3 filters probably beginning in June.   The pros and cons are discussed.   To be continued.
Mudball problem is improving.
Plan to flush the line down to Allen Point in late April.  
Two leaks in the permanganate line.  Discussion regarding repairing the line.
After some discussion, Jim made a motion and Kevin Winch seconded to have Kevin Winch consult John Gardner and proceed to acquire a new computer along with a battery backup.  Kevin W. indicated he would follow up on buying a new computer.  PC voted unanimously to approve the motion.
Cleaning clearwell #1 -   Jim said he would call Paula Jackson to have the clearwell cleaned in May.  
Allen Billing; Murray connection request.
Ray Allen enters the meeting and is recognized.  He notes that he is being billed for five units.  Currently the District bills him for the farmhouse, the packing house, the orchard, and the retail space equating to five units.  Jay Buermann appears on behalf of Ray Allen.  After discussion, it is agreed that in the future Ray will be billed for only 3 units (farmhouse, packing house, and retail) and that one of his five units be transferred to a house lot he is selling (Keith Murray).  It is also acknowledged that Blake Allen has been receiving water and is being billed for a lot that was part of Ray Allen’s property; accordingly Ray should no longer be billed for that unit.   
Devin moves and Rick seconds to approve the application previously submitted for connection to the lot to be sold to Murray and update Ray Allen’s invoice to reflect three units.  All vote in favor.  Ray Allen departs.  
Discussion with Jay Buermann regarding the plant’s capacity and pressure issues.   Reference is made to changes over time in Chapter 1 of the State water supply rules.  Discussion with Jay regarding the Hayward project follows.  It is acknowledged that eventually the District will take over ownership and maintenance of the main serving the homes in the Hayward development project.  Jay leaves.
Minutes.  Review and approval of Minutes of March meeting.   Jim Robistow moves to waive the reading; Kevin Winch seconds.  All vote in favor.  Discussion regarding the amendment of the draft minutes to reflect that 1) all expenses related to Nate Hayward connecting the main to serve the housing project to the existing main on Route 2, including any boil water notices, testing, etc., would be borne by the developer, and 2) the District will take over the water line provided it meets all SHFD#4 regulations.  Jim moves to amend and Rick seconds.  All in favor.  Devin moves and Rick seconds to approve the minutes as amended.  All in favor.  
Financials – 
Review and discussion of balance sheet and profit and loss reports.  Jim moves and Kevin seconds to accept.  All in favor.  
Hayward Project-310/312/316 Rte 2.    Discussion.  Motion by Rick, seconded by Jim, to authorize Kevin to sign the permit applications as requested by Jay Buermann.  After discussion, all vote in favor.  Agreed that Rick will draft a note to Jay asking for a summation of the timeline for construction of the water main and service lines and acceptance by the District, as well as the requirement of as-built plans and 2 years of operation after connection and commencement of service.  The committee also wants entered into the minutes as “App A” the document submitted by Jay on behalf of Nate setting forth the historical and proposed allocation for water gallonage at this location.   Discussion regarding whether the road into the development will be a public road (accepted by the Town).  
Asset Management Study/Plan.  Jim and Rick provide overview of status.  We have had discussions with Patrick Smart (MSK) regarding the creation of an asset management study.  The state will reimburse the District for up to $50,000 expended on paying for the development of a plan.   MSK has provided us with a cost projection of slightly less than $50,000.  There are some requirements for reimbursement eligibility, the most significant for us being the requirement that a committee member and an operator go though a training that the state will conduct.   
Kevin and Rick will take the lead on looking into this further and will be meeting with Regional Planning (Nora) in St. Albans to get more information on the process and requirements.  
Lead/Copper Project.  Jim and Rick have met with MSK and they will be performing phase 1 of the 3 phases of the work required to meet our obligations.   This will be paid for by state funds and will occur this Spring or early fall.  In large part, they will inventory the materials in all service lines.  MSK has provided a written plan that details what is involved.   Jim is working to provide them with our current customer list and a plan of our known curb stop locations.   They will be making all the contacts. 
Furnace.   Discussion.  Kevin moves and Rick seconds to authorize Jim to order from Benoure a new lab furnace for $5841.  Passes unanimously.   Also discussion on the furnace in the filter room.
Rick moves to adjourn.   Jim seconds.   All in favor.  The meeting adjourns at 8:20.
