SHFD#4 March 10, 2026 Meeting Minutes
Present: Rick Whittlesey, Jim Robistow, Devin Hackett, Cindy Spence, Kevin Winch by phone,, Jay Buermann, Nate Hayward
Jim called the meeting to order at 7PM
Rick made a motion to waive the reading aloud of the minutes. Jim seconded and all in favor- motion passed. JIm made a motion to accept the minutes and Rick seconded. All in favor and motion passed.

	Checking Account
	$213,912.20

	Money Market
	$137,627.83

	Accounts Receivable
	$27,904.54

	Received
	$1689.18

	Total

Financial Report:
	$381133.75


1. The members went over the delinquents and will go on to the next step for collecting the funds
2. Pan’s Pizza work by Grand Isle Gophers is $8200
3. Bryan and Robinson have sent in payments. The committee should act on people who haven’t paid and the in arrears amount is $900 +
4. Jim made a motion to accept the financial,seconded by Rick. All in favor and motion passed
5. Nicole is  charging $2500/mo. Rick is handling this.
Jay was there to discuss water use for the construction Nate will be doing behind the Blue Paddle. Nate would like to put in a new water main that would serve 14 lots using a 4 inch main.
There would be 3 gate valves: east, west and north. We will need to find the pipes that cross the road around the town office. They are leaving the plans with us.
We were asked to sign 3 permits.
1. VTrans permit to do work in the right of way on Rte 2. We will meet with Ken to see how to proceed. JIm signed the permit.
2. Water System permit to constrict
3. Operating permit
We would be cosigners for the permits. It was decided to let the committee read them over before signing but they could expect it by Friday, 3/13.
Their proposal is:
At present the usage for what they want to do is 4068 gallons.
Proposed is 4000 gallons by using the number of gallons for a 2 BR vs a 3 BR. 2 lots would have drilled wells
All houses would be metered.
We would take the water line on eventually.

There was much discussion on the difference between water usage for a 2 bedroom vs. a 3 bedroom and right now, we charge by residences vs commercial usage and not per bedroom.
It is to be tabled for now and they will keep us informed on when the contractor starts the water line so a boil water notice can be posted.
Devin wanted to discuss the water usage at the Blue Paddle. They are ok’d for 1700 gallons per day and have been charged as one unit all this time. The permit was never analyzed by the PC. If they only use 1000 gal per day, can the system support 700 more per day for that building. As well as all the other water Nate is asking for.

Operator’s Report:

February 2026
1. The monthly operations report was completed and submitted.
2. The monthly WR-43 was completed and submitted.
3. 3.The monthly coliform sample was taken.
4. The February PFAS sample was taken.
5. DBP samples were collected. The results were good. I have attached the latest DBP spreadsheet.
6. We are still working on the mud ball situation. Filter 3 seems to be getting better.  Filter 1 is looking better on the air scour but it is hard to say if the mud balls are breaking up. I will give Ray Solomon a call and update him on the situation.
7. We made an adjustment to filter 2 backwash valves and that solved the low-rate air scour issue. I think because it is a different actuator that it responds differently than the other actuators.
8. Routine maintenance was done on the chlorine analyzer.
9. Routine maintenance was done on the turbidimeters. Upcoming Projects
Replace the chemical feed tubing Mud ball removal in filters Cleaning of clear well 1
1 PFAS sample April 1 – June 30
Kevin Knapp will attend the next meeting.
Rick made a motion to accept the report. Jim seconded and all were in favor- motion passed.

Business
1. Jim has worked on the customer list. There is a need to talk to a few people to make sure of the correct address. Some have said they never received a bill so we want to make sure it is correct. Rick and Kevin W will decide what to send to Rebecca for billing changes
2. There has never been an application for 2 Hill Road.
3. Redundant Piping to be done soon.
4. Lead/Copper- nothing more to report
5. Line Repairs- Pan’s Pizza still dealing with water underground due to frozen water. Someone repaired Dubuque’s.
6. Future Connections: Kevin W- go to Jay with flow for units
7. Application was received by Murray for water at South Street new connection. We need to say no for now. THey are on a short list.
8. Ken is working with asset management for $50,000 to have someone come in and tell us what we need to proceed.
April 14 Meeting- Cindy will be gone. Rick to take notes and Devin to handle the voice recording. Jim made a motion to adjourn. Rick seconded. ALl in favor. Meeting adjourned at 8:30
