Fire DIstrict #4 Meeting Notes January 13, 2026
Present: Kevin Winch, Devin Hackett, RIck Whittlesey, Ken Little, Cindy Spence
Devin called the meeting to order at 7PM. Rick made a motion to waive the reading aloud of the minutes. Kevin seconded and all were in favor. The motion passed.
Financials

	Checking Account
	$190,702.19

	Money Market
	$135,319.99

	Accounts Receivable
	$32,721.48

	Payments not deposited
	$694.50

	Total
	$359,438.16


1. Two Heroes had been billed twice so they were reimbursed $5400.
2. Linda Lake was mistakenly billed for 7 South St. Rebecca will send the check back to her
3. Will meet with Nicole’s office quarterly and make sure the billing and accounting is correct.
4. Kevin is discussing with SOS about reducing the electric out put so the bill would be less
5. Received $2095.91 kickback interest for the bond. Operators Report by Kevin Knapp
1. The monthly operations report was completed and submitted.
2. The monthly WR-43 was completed and submitted.
3. The monthly coliform sample was taken.
4. A new 3-inch check valve was ordered for filter 1. It is 4-6 weeks shipping time.
5. Paula Jackson cleaned clear well #2. The report is in the fie cabinet under Clearwell.
6. Routine maintenance was done on the turbidimeters.
7. Quarterly calibrations were done on the turbidimeters.
8. We dropped down to two rotating filters for winter operations.
9. A liquid level sight tube was made for the permanganate day tank.
10. Filter 1 was not backwashing properly. The backwash pump was getting air locked. We suspect this is caused by the leaking check valve on the discharge side of the pump. The filter was manually backwashed and taken out of service. It should be ready to go in the event of an emergency.
11. We have been making flow adjustments to the filters to reduce the flushing on high head loss.
12. We started cleaning out the shop area.
13. The toilet seat was replaced in the bathroom. Noticed that the toilet itself has cracks on either side of the bowl. A taller toilet will be purchased (ADA)- Jim will be the contact.

Upcoming Projects
Replace the chemical feed tubing Cleaning of clear well 1
Repair leaking check valve on filter 1 DBP sample in February
1 PFAS sample in February of 2 required for the year

Rick talked to Kevin Knapp about coming to the meeting once per quarter Old Business:
1. Still waiting on the technician for the phone system.
2. Kevin is working on the customer list.
3. Mark Kennedy thought he had a leak but it was not our water.
4. Listers asked for a list of the road codes in our district. Cindy will take care of it.
5. Put an agenda item for the current PTTRs for the town.
6. Redundant piping- keep on agenda
7. Lead/Copper- Rick with Ken L to check with Lydia wastewater for Lavin property and with Peter Zamore There are state revolving fund questions.
8. Bryan/Hop Haulers - we sent a letter on CHristmas Eve to be paid by Jan 15. Have heard nothing. Next step is a certified letter.
9. Working with John Gardner to send check to Nicole. New Business
1. Suspension application for 329 Rte 2. Rick made a motion to approve suspension. Kevin 2nd and the motion passed. The town will be billed $180.
2. Mark Saxon has a leak and is looking for a back hoe to repair it.
3. John Gardner worked on the computer and said we might need a new one.
Rick made a motion to adjourn. Kevin W seconded and all were in favor. Meeting adjourned at 7:51
