November 11, 2025 Fire District #4 Meeting
Present: Kevin Winch, Rick Whittlesey, Devin Hackett, Jim Robistow, Cindy Spence, Ken Little Rick called the meeting to order at 7:30 PM
First order of business: Nominate a Chairman. Devin nominated Kevin W; Jim seconded and all were in favor. Motion passed.
Vice Chair: Rick nominated Jim; Kevin seconded and all were in favor Motion passed.
Rick made a motion for the meetings to be held on the second Tuesday of the month at 7PM. Kevin W seconded and all were in favor. Motion passed.
Kevin made a motion to waive the reading aloud of the minutes. Devin seconded and all were in favor. Motion passed.
Treasurer’s Report:
	Checking Account
	$203,462.36

	Money Market
	$135,417.97

	Accounts Receivable
	$55,989.98

	Total
	$394,870.31


1. Kevin and Jim will go to Barre to meet with Rebecca at the CPA office and get the correct addresses and make sure it all agrees with what the PC has. They will also go through the arrears list and have Rebecca send out notices. Rick made a motion to get the information by the end of November. Devin seconded and the motion passed.
2. A budget is needed before the end of the year. Rick suggested to sit down with Kevin Knapp to go over the needs of the plant.
Operator’s ReportThe monthly operations report was completed and submitted.

1. The monthly WR-43 was completed and submitted.
2. The monthly coliform sample was taken.
3. The cyanotoxin monitoring program is ongoing. No detections so far.
4. The October sludge depths were taken per the requirements of the discharge permit.
5. The O&M addendum was submitted to the DWGWPD. It is being reviewed.
6. There was a glitch in the filter 3 backwash and flush log on the new control screen. Mark Mallette made the adjustment.
7. Mark Mallette was able to fix the incorrect individual backwash counters on the SCADA computer.
8. Evergreen pump the backwash tanks for the fall. We noticed the surge tank outlet was plugged again.  They came back to pump that tank out also.
9. We have been keeping the chlorine residual lower to help with the DBP’s.
10. There was a high pressure filter shut down alarm. Not entirely sure what triggered it. We know it happened on plant start up. I suspect it has to do with the raw water pumps not being on VFD’s. We have made adjustments to limit that from happening but that is not a 100% solution.
11. We reviewed the steps to isolate cell #1 for draining and cleaning.
12. Signs were ordered for the chemical feed room and chemicals.
Jim made a motion to accept the operator’s report. Rick 2nd and all in favor. Motion passed Old Business:
1. Jim reported on the new phone system. THere will be different buttons to push depending on what is needed. For example press 1 for 911. Press 2 to report a leak, etc. Rick made a motion to authorize Jim to sign the contract for the phone system Kevin seconded the motion and all were in favor. It will be $270/Month plus comes with training.
2. SOS Contract: the new contract is for $88,00/year. The PC wants to see the contract without the distribution system and review it next month. Rick will let everyone know when he has a copy so

all can look at it before the next meeting and make sure to include the source protection and O&M updates.
3. Lead/Copper $983,000 estimate from MSK to do the work but there is no guarantee we will actually need it. lTable for now, Ken will reach out to Lydia
4. Peter Zamore- Ken read the latest email. We need an evaluation for the Lavin Property by engineering or can we use Aldrich and Elliot? Ken and Jim will email with the state.
5. Redundant piping: Jim will make the correct assembly and get 200 ft of hose ($1000). Rick made a motion for Jim to buy the firehose. Kevin 2nd and all were in favor. Motion passed.
6. Schedule Paula Jackson for the clear well cleaning. (Kevin and Jim)
7. Buermann: no change since the last pressure reading.
8. 79A Wallys Pt: we received the $4000 for the hook on but need to get an application to him.
9. Wendy Horne: Applied for and paid $4000 for hook on.Jim made a motion to accept the application. Kevin 2nd and all were in favor. Motion passed.
10. Anne Tracy has given up her connection.
11. Bryan/Hop Haulers were never notified they needed a hook on application and fee for the apartment they added to a home at 471 Rte 2. He will be billed for 2 units and will need to pay the
$4000 hook on fee. We waived the fee for 2 Hill Road with 3 units when it was first bought. He paid for the curbstop and piping to the house. A suspension fee should be paid.
12. Jim made a motion for the gallons per residence by 350 gals. It will be put in the regulations as such. Rick seconded and all were in favor. Motion passed
New Business
1. State needs to be notified of the new CHaiman
2. Increase yearly amount for water up $150-$200 per unit. Devin will write up a letter by next week to be ok’d and included in the yearly bill.
3. Rick made a motion to pay Cindy $25 per hour and to submit a bill once per month. Jim 2nd and all were in favor. Cindy will act as a 1099.
4. Jim made a motion to authorise repairs as needed. Rick 2nd and all in favor. Motion passed.
5. Zack Gavell on Tracy road had a fire. Devin will bring him the paperwork for him to fill out for suspension.
6. Responsibilities will be talked about next time.
7. Certificate of Insurance needed for companies that do repairs for us.
8. Jim will chair the December meeting
9. Topic to be discussed- cleaning of the plant- possibly put an ad for a cleaner. Rick made a motion to adjourn; Kevin seconded and all in favor. Motion passed. Meeting adjourned at 9:05
