 Monthly Meeting Notice
South Hero Fire District #4
Date:   December 9, 2025       Time: 1900 Hours
Location: South Hero Fire District 4, 28 Hill Road, South Hero, Vermont 05486
Meeting Agenda Posted at SHFD #4 plant, South Hero, Vt. Post Office, Robinson Hardware, and Keeler Bay Variety
1. Additions to Agenda
2. Visitors
3. Read, correct as appropriate and approve prior month's meeting minutes.
4. Financial Report.

	November
	Budget for 2026 – Rate increase discussion
	Authorize Renewal of SOS Contract

5. Plant Operations
		Operator Report:  
		Customer Emergency protocol (phone # on billing) 
6. Old Business- 
		Customer List Update
		Phone System 
		Status of installing redundant piping
		Cleaning second clear well – Paula Jackson
		Lead/Copper - assign
		Lavin Property; funding from state
		Connections-
			70A Wally’s Point connection status
			7 South Street
			Bryan/Hop Haulers
			Keeler Bay Associates
			Discussion - GPD per unit
7. New Business- 
ANR reporting/billing?
i. Continuing discussion - rate increase/asset management study  
	Adjourn
