October 14 2025 Fire District #4 Meeting Notes
Present: Ken Little, Jim Robistow, Rick Whittlesey, Kevin Winch, Devin Hackett, Kevin Knapp, Cindy Spence
Ken called the meeting to order at 7PM. Rick made a motion to forgo reading of the minutes aloud. Kevin seconded and all in favor. Motion passed.
Rick made a motion for addition to the agenda: Someone from the Prudential Committee will be appointed to meet with Peter Zamore about the Lavin Property. Kevin seconded and all were in favor.
Ken made a motion to approve the minutes. Jim seconded and all in favor. Operator’s Report- Kevin Knapp
1. All samples taken and submitted.
2. Got rid of the soda ash tank and all appears to be funning well.
3. They have been playing with the Chlorinator to get to a level number.
4. Allen Pt water is to be flushed in the next week or two. Fire Dept is willing to fill a tank or a hose can be used.
5. Submitted O&M addendum to the state for the replacement of soda ash. THe state will review and get back to us.
6. Met all requirements for Caustic. Can not go lower than 7.4 PH. It seems to be easier to manage.
7. Electric Transfer Pump failed- tried to fix with a part that didn’t work. It’s not working yet and using a hand pump for now. If Kevin can’t get it to work, he’ll order a pump for about
$650 and use the other one for parts.
8. Placard on the Chemical room door is needed that says “Authorized Personnel Only”.
9. Leak on Filter 1 on the discharge side. Possibly needs a new check valve?
10. Lake level is low- pipe is at 91 ft. might need to find an alternative way to pump if it goes any lower. Peter Yates dove on it and it is 12-15 ft above the strainer.
Agenda notes
1. The town wants the water district to be involved with the development of the Lavin Property. Peter Zamore (waste water committee) would like to see how to upgrade the system to accommodate water there. Ken and Jim will set up something along with a select board member to continue with the development.
2. Rick made a motion to have Paula Jackson clean the clear well on November1. Ken seconded and all were in favor.
3. Keeler Bay Associates- Ken gave the Prudential Committee all the numbers he came up with. Ken will go through the numbers with the rest of the PC. TO be tabled until Nov. 11.
4. Buy firehose for redundant piping.
5. Jim is working on a new phone program that will have several option and numbers to go with the options.
	Treasurer’s Report
	

	Checking Account
	$180,429.65

	Money Market
	$135,206.07

	Accounts Receivable
	$38,352.84

	Payment Received
	$2,109.12

	Total
	$356,098.58



1. 70A Wally’s Point paid $4000 for the hook up but has not sent in an application. It will be sent to them all filled out and they will sign it to send back to us.
2. Wendy Horne also paid $4000 with an application. Jim wants to read the application before approval.
3. Rick Whittlesey has withdrawn his application for an additional water hook on.
4. 471 Rte 2 has been upgraded to a duplex.They need to file an application and send in the $4000 hook on fee. Rick will follow up with Hop Haulers to get them up to date. Check with Rebecca to see if they have an agreement for delinquencies with them.
5. Ron Gentille asked about sending bills to his renters but we only send bills to land owners.

Today is Ken Little’s last day as a Prudential Committee member and chairperson. He has served on the Fire District #4 committee since 2003 and has been invaluable as a “hands on” member and has worked tirelessly with and for the community members, engineers, operators and has been the “go to” with every phone call and leak. We all thank him for his service with and for the community.

Ken made a motion to adjourn the meeting at 7:30. All in favor. Meeting Adjourned.
