Fire District #4 Meeting Notes August 12, 2025
Present: Ken Little, Kevin Winch, Jim Robistow, Devin Hackett, Rick Whittlesey, Cindy Spence Rick called the meeting to order at 7PM
Rick made a motion to waive the reading aloud of the minutes. Devin second. All in favor and the motion passed.
Kevin made a motion to accept the minutes. Rick seconded and all were in favor. The motion passed.

Finances:
Checking Account	$214,289.75
Money Market	$131,178.79 (includes 42,000)
Accounts Receivable	$39,363.77

Kevin looked into the cost of chemicals this year vs last year. Its almost twice as much this year. Allen Engineering is sending the breakdown. 2024 was $12757.48 and 2025 through July is
$9246.30.THere was also a Caustic delivery that would make a difference.
Kevin W is still working on the billing accounts. The accountant needs to have the property address for each unit to put on the bills so everyone is on the same page as to what property is being billed. There are multiple bills for 1 property owner.
Operator’s Report: Jim waived the reading aloud of the operations report. Ken 2nd and all were in favor. Motion passed

1. The monthly operations report was completed and submitted.
2. The monthly WR-43 was completed and submitted.
3. The monthly coliform sample was taken.
4. The cyanotoxin monitoring program started. No detections so far.
5. The soda ash injector clogged and blew a line by the pump. The injector was cleaned. The line then became clogged so a temporary line is being used at this time.
6. We prepped for the switch over to caustic. A new chemical line was run, a smaller day tank and transfer pump were ordered. I discussed the switch over with Ray Solomon and he calculated a feed rate to start with. We will do the switch over next week.
7. Routine maintenance was done on the chlorine analyzer.
8. We made some adjustments to the backwash times to try and improve the process.
9. We checked alum dosing in preparation for the DBP samples. Upcoming Projects
Filter 3 rebuild
Windows 10 is no longer supported by October 2025. Switch from soda ash to caustic
Lead and Copper sample due June - Sept August DBP sample
Replace the tubing and valves to psi gauges on filter 3
1. Allen point was flushed at Snider back into the lake overnight- about 6-7000 gallons of water- to get new water into the system.
2. Keeler Bay Associates- no action on their letter for more water.

3. Whipple Road is repaired.
4. Lead/Copper- provided the names of MSK Engineering or Otter Creek for evaluation. State Revolving Funds are available. Estimates to be received by one of the above. 19 unknown lead/copper in our system Ken and Jim might start with the calls.
5. 70A Wally’s PT $4000 connection plus application has not been received. A certified letter followed by a phone call to be resolved in 30 days.
6. Breault leak was taken care of. We’ll cover the new curb stop. New Business- Things to be done
1. Warn Annual Meeting at the town office on October 14 at 7:30PM
2. Scada Program upgrade
3. Changing clear well settings to pull more water and start earlier.
4. Update committed units.
5. Ken will email Jay Buermann to do pressure testing.
6. Lake house sold. Will pass on the new owner.
7. Ken made a document with job info. We need to get a new phone for the district to use.
8. The Bond Bank needs two signatures. Cindy and Jim will be the signers.
9. Look at the statutes to allow the number on the committee to expand
Rick made a motion to adjourn; Jim seconded and all in favor. Meeting adjourned at 7:55PM
