Fire District #4 ANNUAL Meeting October 14, 2025
Present: Ken Little, Kevin Winch, Jim Robistow, Devin Hackett, Rick Whittlesey, Susan Robistow, Jan Little, Kevin Knapp, Cindy Spence
Ken Verified the Quorum.
Ken call the meeting to order at 7:40
Rick made a motion to waive the reading aloud of the Annual Meeting notes from 2024. Jim seconded and all were in favor.
Budget:
1. Data is provided by our accountant, Nicole Sancibrian.
2. 1 Bond obligation in place. The 20 year note comes due in 2039 and the payment is
$37,657.77
3. Increases in all chemicals, Accounting, Utilities and unexpected repairs have resulted in deficit spending. We are evaluating a rate increase in 2026.
4. Our CPA contract is $1500/month
5. SOS will increase to 6975.00/month in 2026. Field responsibilities proposal formerly completed by the PC members will increase the contract amount to $10,800 per month in 2026
6. Water intake was inspected in October. The line and strainer were cleaned. Water level above the strainer is about 12 ft.
7. Disinfectant byproducts continue to be below the MCL.
8. PbCu Lead Service Line actions: We are currently in compliance for the data submissions but additional action will continue. We have a proposal from MSK Engineering to meet the EPA requirements. The proposal is $983,299
9. All filters have been rebuilt and control systems upgraded.
10. Average monthly production through September is ~2.84 million gallons compared to
~2.24 Million a year ago and 1.6 Million in 2023. Days above 100K were June 5, July 4, and August 11. Permitted is 216000 gpd.
11. Remaining gate valve repairs are at the town office, end of the line at Keelers Bay and by the bank.
12. Jay Buermann verified the remaining connections. New applicants are evaluated case by case.
13. Long range plans- Planned maintenance and upgrades to the infrastructure and the installation of curb stops where they don’t exist and repairs to all. Kevin Knapp suggested we might be able to get in with a State Revolving Fund so we are in line if any funds are available.
14. January 1, 2026 will have a rate increase to be determined with a letter explaining the increases in the future and to create a cushion.
Elections
1. Rick made a motion to authorize the election of up to two additional Prudential Committee members, each to serve for a one year term. Jim seconded and all were in favor. Motion passed
2. Elect 2 Prudential committee members for a one year term each. Ken nominated Rick. Susan seconded and all were in favor. Motion passed

3. Elect a Prudential Committee member for a three year term. Ken nominated Kevin. Jim seconded and all were in favor. Motion Passed.
4. Elect a clerk- Kevin made a motion for Cindy to serve as clerk. Jim seconded and all were in favor. Motion passed.
5. Elect a treasurer- Kevin nominated Rick as treasurer, Jim seconded and all were in favor. Motion passed
6. Elect a collector of taxes. Rick nominated Nicole (our CPA). Kevin seconded and all in favor. Motion passed
If we want to have another person to fill the vacancy in the Prudential Committee we will have to have a special meeting and a quorum is required.

Today is Ken Little’s last day as a Prudential Committee member and chairperson. He has served on the Fire District #4 committee since 2003 and has been invaluable as a “hands on” member and has worked tirelessly with and for the community members, engineers, operators and has been the “go to” with every phone call and leak. We all thank him for his service with and for the community.

Rick made a motion to adjourn at 8:28. Kevin seconded and all were in favor. Meeting adjourned..
