July 8, 2025 Fire District #4 Meeting Notes
Present: Ken Little, Kevin Winch, Jim Robistow, RIck Whittlesey, Kevin Knapp, Cindy Spence Ken called the meeting to order at 7PM
Kevin made a motion to waive the reading aloud of the minutes. Rick seconded and all were in favor. The motion passed.
Rick made a motion to accept the minutes as written. Kevin seconded and all were in favor. The motion passed.

Operations

1. The monthly operations report was completed and submitted.
2. The monthly WR-43 was completed and submitted.
3. The monthly coliform sample was taken.
4. The lead and copper sample bottles were picked up. Paperwork is being prepped for bottle distribution and collection.
5. Routine maintenance was done on the chlorine analyzer.
6. The quarterly calibration of the turbidimeters was done.
7. The alum suction line was replaced.
8. There was an issue with the SCADA computer. A computer restart appears to have solved the problem.
9. The time between backwashes was reduced on one of the filters because it was routinely backwashing on head loss.
10. I sent an email to Jamie Bates to find out how to amend the wastewater permit to increase the permitted average GPD on backwash water. I am still waiting for a response.
11. Flushing will be done the 2nd or 3rd week of July at Allen Point. Ken will talk to Judy Steacy on Lands End Rd to see if we can dump into the culvert.
We need 4 inch firehose adapter and 200 ft of fire hose that can be bought at Milton Rental. Jim and Keven will take care of it. Jim suggested talking to Snider on Allen Point to turn their hose on each evening for a while to flush through the system. Ken will talk to them.
12. Ray Solomon will be contacted to swap out the soda ash and replace it with caustic.. Old Business
1. Lead/Copper- Ben Montross is the point person to contact. Kevin K hasn’t heard anymore about it.
Financial Report:
	Checking
	$167,577.32

	Money Market
	$99,382.27

	Total
	$286959.52

	Accounts Receivable
	$23,771.30


1. Kevin will look at the amount for chemicals and see if it is correct.
2. There are billing issues dating back to 2020-2021. Ken made a motion to stop billing Goodrich. They have shown the checks were sent out and cashed from that time. Jim seconded. All were in favor and the motion passed.

3. Rick suggested we tell Rebecca not to send out any arrears until this problem is sorted out. Rick and Ken will work on it.They will get a suspension list prepared.
New Business:
1. State open meeting laws require a zoom option for each meeting. Ken made a motion to get Zoom Pro and Rick seconded. All were in favor and the motion passed
2. Written minutes must be posted on the website after approval within 30 days
3. Recordings to be made available after a meeting.
4. O’Hara leak-Beaulac will dig it up.
5. Review the Buermann/Gammal letter and be ready to discuss in August.
6. Request has been made for an additional hook on at 12 Hill Road. To be determined at a later date.
7. Reach out to 70 Wallys Point to see about the hook on fee.
8. VLCT is coming on July 9 at 11AM
Kevin made a motion to adjourn the meeting. Jim seconded and all were in favor. Meeting adjourned at 8:20
